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Officers (Technical)

FfTHRY BT ATH
INAME Of OFfICOT:  eteieiieeee ettt ettt ee e te e e e ser et et etaeeeeeressesasneesessesaensan

quTita v / e@afer &1 gfade
Report for the year / period ending:..........ccceeevveveinninninniinn,

Jafoas iR
PERSONAL DATA
HTRT—1
Part-1

(AT / a1 faqmT gRT WX 9 @ fad)
To be filled by Concerned Section/Department of the Institute
y p

1 IAPRI BT AH

Name of Officer st e e e
2 o @ A (fae /e / a) (TreeT )

Date of Birth (DD/MM/YY) ... [ i (In words)

3 gda g § aar fgfed @ aie [ERICT ofY
Date of continuous appointment Date............... Grade ..............
To the present grade

4 gdard U dr 99 W fyfad @ o g far®
Present post and date of appointment Post ..o Date ...............

thereto

5 g # @rd | rgulerfa @ srafer (ged ufdreror
arfe wR) af Saa aftrerr 7 ufderr faar € o
IABT fqaror < |

Period of absence from duty (on training
leave etc.) during the year. If he has under
gone training, specify



HIT—2 5 fere &1 gferdsd famr ST 8, S9® gRT WX ofF @ faly
Part-2 To be filled in by the Officer reported upon

(@uar yfaftedy o1 wRT | gl AN Bl a1 | US o)

(Please read carefully the instructions before filing the entries)

1. fod @ araf &1 gfeng faaxor
Brief description of duties

2. &1 @ O d8Y/IIRYA /AT Aud WY Iue fay e fea @, a1 e fav
faertfRa fea 73 & 99 (AR /AT A1 1= $U H) BT BT MS—ad A YrefHedr
® AUR IR 917 MR &G ded B gfiec | JuN Iuafer Iard(SIerer & oy mus
gaTT & forg arftfe srd arsrm)

Please specify targets/ objectives/goals(in quantitative or other terms) of work you
set for yourself or that were set for you, eight to ten items of work in the order of
priority and your achievement against each target .(Example : Annual Action Plan
for your Division).

T /IR /Y Sudfert
Targets/Objectives/Goals Achievements




gferaed den gafdared uier g1 qeated
Assessment by Reporting Authority and Reviewing Authority
@) @uIT Ag 2 # 9AY Y Al /IIIWT /AT Y YId A @ HiHAT HT Feu H
Seai@ oY | afE @l @7 yifita & $H1g qreng & 8 o 9 gar] |

(A) Please state briefly, the shortfalls with reference to the targets/objectives/goals

referred to in item 2. Please specify constraints, if any, in achieving the targets.

@) ®uaT 39 7al BT A Ioa@ PR RATH FTH1 1ftrd IuAferar 8 7 i 9FH erud
TS BT ) Iod @ B |

(B) Please also indicate items in which there have been significantly higher
achievements and your contribution thereto.

FHUAT Ioai™ PR [ a1 gdad! delvex a¥ I sad dufed aiitie faazeft frerffRa arig
AUt delvex a8 | Icaxad! 9 B 31 IFA B TS B ar Ts off | Afy A€ ar
faRoT &S BRI @1 AR & Y |

Please state whether the annual return on immovable property for the preceding
calendar year was filed within the prescribed date i.e. 31st January of the year
following the calendar year. If not , the date of filing the return should be given.

AT *F dTel ARTHRY B FEER

Signature of officer reported upon



HIT—-3
PART-3

Hwrene aiffexer &1 faefvor ufaaes qen gafiferor gierd fFar s 2 S 1—10 & S99 R g+ =1fey, o8t
1 Fad HH YN BT T2AT 10 ITATH S FT Ieal™ PR © |

Numerical grading is to be awarded by reporting and reviewing authority which should be on a scale of 1-10,
where 1 refers to the lowest grade and 10 to the highest.

(@muar yfafteal &1 wR7 & uge faenfadey &t earw & ug o)

(Please read carefully the guidelines before filing the entries)

1) The columns in the APAR should be filled with due care and attention and after devoting adequate time.

2) It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishment. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need to
justify them. In awarding a numerical grade the reporting and reviewing authorities should rate the officer against a
larger population of his/her peers that may be currently working under them.

3) APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9 for the purpose of
calculating average scores for empanelment/promotion.

4) APARs graded between 6 and short of 8 will be rated as ‘very good” and will be given a score of 7.

5) APARs graded between 4 and 6 short of 6 will be rated as ‘good” and will be given a score of 5.

6) APARs graded below 4 will be given a score of zero.

(31) wrd fereuTes HT JeATHT (9 N BT ¥R 40% BIIT)
(A) Assessment of work output (weightage to this section would be 40%)

gfades grfere ™y ESIECIERISIEEN
Reporting Authority (¥ad W5 BT 4 2)
Reviewing Authority

(Refer Para 2 of part-5)

i) gafrfora s @1 aRyefar / fawa & R
W arafeq fear wan s

Accomplishment of planned work/work
allotted as per subjects allotted

i) erd—fsTes @ Hife

Quality of output

iii) favaworeH® AT

Analytical ability

iv) sraareTedd w14 @1 uRyofar/ fEd T
AU &1

Accomplishment of exceptional
work/unforeseen tasks performed
frfa & W) g e siofievor
Overall Grading on “Work Output’




(@) wfeard fLIvdmRet &1 geadd (39 AT &1 “R 30: BIT)
(B) Assessment of personal attributes (weightage to this would be 30%)

gfedeT urfers ESIERICERICEaN
Reporting Authority (e =5 31 9 2)
Reviewing Authority (Refer
Para 2 of part-5)

i) arf @ Afvrgled
Attitude to work

i) e &1 Tty
Sense of responsibility

iii) STFITHT BT ATRETOT
Maintenance of Discipline

iv) YT &Y
Communication skills

v) iged T
Leadership qualities

vi) T BT TG H BT BRI BT eTHAT
Capacity to work in team spirit

vii) F7a |IR BT FFEOT HRA B el
Capacity to adhere to time-schedule

viil) TRR SfaaTa dqer
Inter-personal relations

ix) 7 Bfy vd cafewrd
Overall bearing and personality

wfedra faRiydist wR g fraray sofiaor
Overall Grading on ‘Personal Attributes’

(@) gFTafcHs FeTadT BT JedTd+ (39 HRT BT AR 30%8IT )
(C) Assessment of functional competency (weightage to this section would be 30%)

gftraes grferery gAfden®sa urferar
Reporting (Feed -5 ®1 URT 2)
Authority Reviewing Authority

(Refer Para 2 of part-5)

i) B &1 | gEfed ahAs!

fraw / erifaell vd s9® el gaiT @l
STHTI

Technical knowledge of Rules /procedures in
the area of function and ability to apply the
correctly

i) foaeg IS 9T B AT

Knowledge of
Rules/Regulations/Procedures in the area of
function

i) foofar @@= @Y ermam
Decision making ability

iv) STH=ag eTHar
Coordination Ability

v) srefimRer &1 URT vd fasfad s &1 erwar
Ability to motivate and develop subordinates

vi) mgat wifeq
Initiative

JhTIfcHe HeMdl UR §ol [HeThR 3 ofidv ol
Overall Grading on ‘Functional Competency’

gRREST el & gwErR gAfdei®d AR & gwerR
Signature of the Reporting Officer Signature of the Reviewing Officer



ATT—4 G IE]
PART-4 GENERAL
1. Sar & el “ariery (S8 o gArsy)

Relations with the public (wherever applicable)

(ST BT ATILAH AT BT SRl Ucd Ud ARG T ANFE R RudT fewofl Q)
(Please comment on the Officer’s accessibility to the public and responsiveness to their needs)

2. yfzreror
Training
(@uar ARSI @1 grfaar vd ST erHane H iR a1t gur ik gfte e+ @1 gfte 9 Sue uf¥eer o fag RywiiRer
o))
(Please give recommendations for training with a view to further improving the effectiveness and capabilities of the Officer)
3. g &1 Refa
State of health

4. <cafrsst
Integrity
(@uar AR @ weafrer wr femoft )
(Please comment on the integrity of the Officer)

5. gfrdes e g1 At @1 awa fagvarey @ Gk (@ 100 vl H), fowd ared eF
g ¥ qraed &ld, STATIRY Sudferdl, Agcayvl srawars (We - wrr—2 & 3(31) ud 3(F)) vd gdd auf
% ufa siftrgfea enfae &1 |

Pen picture by Reporting Officer (in about 100 words) on the overall qualities of the official
including area of strengths and lesser strengths, extraordinary achievements, significant
failures (ref: 3(A) & 3(B)of Part-2) and attitude towards weaker sections.

6. URdET & WTT-3 @& Ts 31, 9 q2M 9 F fAY TY 9RIY & AR W HGA HATH AGRAD PR |
Overall numerical grading on the basis of weightage given in section A,B and C in part-3 of
the report

yfadeT Iferer & gwer
Signature of the Reporting Officer
T A% eI H

AT
Place : ...coournuneee.
JEHTH:
Designation: ...t
ufades &1 srafer 7
During the period of Report: .......cccccvevierieveivnrinnen.
fa=r®:
| DL 1R
AR5

PART-5



1. gafderte srfrerdl @1 srftryfa:
REMARKS OF THE REVIEWING OFFICER

gAfdaied affie & savd war ST
Length of service under the Reviewing Officer

2. @1 AT ¥RT—3 9 u—4 # foefd & den fafys qo & ddg o ufgded aifter™ grr fod 73
AeuTHd A WEAd 8?7 9T IMTY TG &1 JARIRYT IUATRR / Agcdqvl rAwadre & dder # fxa 19
JgTH A HEET 87 (3 W 3(an) (@) e MrT—4(5)) (AfY oMy ufrE afr@T gIRT R e @ fedlt Wearens qeaiaT
A wEdd T8 Il {UAT AT Hedh 39 Woe b ol M W A < AT fTemiadr S Arene’R o)

Do you agree with the assessment made by the reporting officer with respect to the work output and the
various attributes in Part-3 & Part-4? Do you agree with the assessment of reporting officer in respect of
extraordinary achievements /significant failures of the officer reported upon ?(Ref: Part- 3(A)(iv) and
Part-4(5))

(In case you do not agree with any of the numerical assessments of attributes please record your assessment in the
column provided for you in that section and initials your entries.)

& e
Yes No

3. 3r|eHd B9 @ Rerfd & @uar s9e ReT 9ard, 37 His VA 91 2 RI9 1 B ggdr A7 Sired
=ATEd 87

In case of disagreement, please specify the reasons. Is there anything you wish to modify or add?

4. gAfEATHT AfRB R Sd TR | HUAT FATATIT B (T 100 &l ) A% Afradr) &1 aae
fagryanei @ wrHed &3 ud %A wwed &3 ud 99e) gdd 9t & ufa «ifvgfed wnfie Bt

Pen picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities
of the Officer including area of strengths and lesser strength and his attitude towards weaker
sections.

5.9fqded & WI—3 & We—d, We—d dfl We—HA A AU M AR & AR WR Hel (HATHI A=AHD
aiffevor |

Overall numerical grading on the basis of weightage given in section- A, section- B and
section- C in part-3 of the report

gAfdeiamT aftrer & xR
Signature of the Reviewing Officer

T A% eRI H

AT
Place : ....coournuneee.
EERIEE
Designation: .......c..cceeciene et
ufades &1 srafer 7
During the period of Report: .......cccccovevierreiveivnrinnen.
[ESIE

Date: ..o



